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Most Active Categories All Platforms

Source: 2015CF The Crowdfunding Industry Report (2015) masssolution.com
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Common Platforms- Irish Creators
(Rewardbased)

Site Fund it Indiegogo Kickstarter

All or nothing Flexible & All or nothing
All or nothing

Success rate 71% 11%* 20%

Charges 8% 9-14%* 8-9%*

Examples Atlantic Queen of Ireland  The Pip:
(Film) (Film) A Biosensor

(Tecnology

i 'fUI‘Id'
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Phases of Crowdfunding
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Phase I Preparation ¢8 srr 2635 ¢

ABe prepared fowork before, during & after campaign
AYourbudgetneeds to stand up to questioning

ACreate aguality submission

AYourrewardsshould be creative & desirable

ATalk tosuccessful projects creators

ACreate a list 050 social influenceri your network

ADeliveryour project & rewards before attempting next campaign
APrepare to accepieedbackbefore, during & after your campaign

Read:http://fundit.ie/info/the -sevendeadlysinsto-avoidwhen-submitting-a-project/

CIvaland (s
’ 'fUI‘Id'
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http://fundit.ie/info/the-seven-deadly-sins-to-avoid-when-submitting-a-project/

Phase I Preparation ¢8 srr 2635 ¢

Analysis of Personal/Group Network

Creation/Analysis

AMonitor delivery/bounce rates and correct

AAssess ways to improve delivery rates

Consolidation

AEmail providersgg. Gmail, Outlook)

AGroup/band members* Importance eébmmsconsistency
AConsider email marketing solutiorsg( Mailchimp
Segmentation

ANot all funders are the same

A 2dzNJ I dZRASYOS N Id RAFTFSNBYI
AReputation and success improves with targeted emails

ol [77a “:«'—‘- HE .f I'
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Phase 2 Preparation
SREPARATIONVIDEO

Galway Fringe Festival 2015

e A crowdfunding video creates
credibility around the project
Usually consists dhe creator
speakingabout the project

Usually slightly longer than
commercials and tutorials
Audience more engaged with the
project &looking to learn more
Video can preferable to text content

0% Target: €5000 100%

€5,010.00 0 54

Raised To go funders

-
Bankofireland & if d ®
UNG.
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PREPARATIGNUSER PROFILE
Image (square & less than 1MB)
Biography (less than 250 words)

Show interest in other projects
Fund/follow/spread/ get great
rewards

Social Media Links

Where can people find out more
information about
you/project/organisation?

Research..start with our BLOG
http://www.fundit.ie/info/categor
y/crowdfunding-advice/

Bank of Ireland &
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projects i've funded my projects

alphabeast

Dublin

OPEN HOUSE DUBLIN BOOK
By Ivish Architectire Foundation

Help us produce our heautiful souvenir
hook for Open House Dublin, the biggest
celebration of architecture in Ireland
presented by the Irish Architecture
Foundation.

£17,612 17 % 0

Raized Funded Togo
earsa spmsnten oty [ ——
] 5:15
andlnhaheast, @ children's A-B-C .
app for iPad and iPhore-basad on
ChrizJudge's The Lonely Beast
character. Chris is our illustrator, fund: Dublin

SimonJudge iz on qudio duties and
James Kelleher is taking care of
code and design. You can follow
our progress on Twitter here:
https/fwune witter.com

le cool Dublin walking tours

By lie cool Dubiin

le cool to Duhlin is hoping ta launch a
unigue and conternporary walking tour

Walk this way..

Jalphabeastapp shating our knowledoe of who and what
w15 driving the new dynamism in Dublin.
websites
wowi twitter.com

£3,977 159 % 0
Raized Funded Togo

this:is |

thelonelybeast 4armat.cam

wwwifacehook.com

fund:



PREPARATIONMAGE, TITLE & SHORT DESCRIPTION

fund:event

*9
X

It's a Mardi Gras
for Mutt & Man

€12,660
Raized

The Doggie Do
By Doggie Oo

The Dogoie Do is a famiky-friendly festival.
Expect a fun day with talks, games,
H grooming, music, chow, screenings and a
dogoie dress-up parade to crown the

THE DOGGIE DO 'Dog Of Dublin 2015

Dublin:. sfynd:event

101 % 0
Funded To go

thisis I  |rhisis

Dublin

Gender: New science, New
conversations.

By Rachal Moore

This thought provaking exhibition aims to
enlighten visitors as ta the changing
culture of gender, using multi-media to
illustrate emerdging science, language
and thinking.

€1,000 100 % 0
Raized Funded To go

IMAGE

TITLE

SHORT DESCRIPTION

Eyecatching
Less than 1 MB

Related to Project

Concise& Relevant

Decide on this in advance

Max 40 characters

Max 180 characters

Elevator Pitch / What are
you asking the reader to do?

Bank ofireland &
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description activity (2) funders (81)

Hi there,

Thank you for taking interest in our Fund it page. We are a creative collective from Ireland
with a shared vision; to create a meaningful and innovative audio-visual live production. In
essence the show will be an animated story accompanied by a live band. We plan to
explore new areas of musical and visual entertainment and produce a show that engages
and immerses the audience in sound, story and emation.

Setin the darkest years of the 22nd Century our promo video introduces City
Redevelopment Robot, ‘Decod’, who awakens to a seemingly deserted post human world.

Who are we?

Our team consists of:

Four professional musicians/producers; Andy, Dave, Nick and Michael,

Two animators; Andreas and Shane, who is an Artist/Film Director and IFTA nominated
editor,

Jonny, an experienced visual and lighting director.

Together with Carla, an astute & creative project manager, we are united in our belief and
faith in the project. Join us on this journey and become part of the project.

Why we need your help?

We are embarking on our own guest - to project this story with all of its emotion and drama
to audiences around the globe. So far we have invested €5,000 ourselves which has been
used on the production and development to date. This has helped us to fund our promo
video, license software, produce 4 songs and the complete the story-boarding for the whole
show.

Mow we need your help to raise an additional £5,500. This will go towards completing a
comprehensive 30 minute showcase of the 1st act while further developing the style
established in the promao video. We will then perform this showcase in Ireland, Berlin and
London. Our goal is to perfarm the first full 90 minute live show before the end of the 2012
and to bring it on tourin 2013,

Please spread the word and if you're willing and able to help us we will be forever grateful.
How the money will be spent?

The money we raise on Fund-it will go directly to the production costs of the showcase.
Every contribution helps get us one step closer to producing and performing the show. The
production costs will go towards:

- Character & Background lllustrations

- 3D modelling & animation

- 2D animation & after effects work

- Post production

- Stage and music production

We will be updating the progress on our website and networks so check in regularly to
follow our story or share some welcomed feedback.

Unless specified in the reward description all rewards will be delivered shortly after the
campaign has been successfully completed and the funds have been transferred. We will
contact you about dates and travel arrangements for any rewards that include tickets to a
live show.

Sincere thanks from all the team.

“We will either find a way, or make one” - Hannibal

Bank of Ireland &
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PREPARATIONMAIN DESCRIPTION

Word Count

NB: TRANSPARENT & PERSONAL
What is the project?

Who is involved?

What is their experience?

Why are they using Fund it?

What is the budget for the project?
How much do you need tarowdfund?

What will the money be spent on?

fund:
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€500 +

€500 +

€500 +

€800 +

€1000 +

€1000 +

€1400 +

€2000 +

Bank of ireland &

Julie will wear a your designed clothing or headpiece on TV
or at a show to be agreed and garment to he agreed when
show is confirmed. Plus 2 previous Julie Feeney albums

signed pre-Xmas 2011 and new signed album pre-release.

Julie will deliver a signed copy of her new album in person
pre-release to your house or apartment in Ireland and have
a cup of tea with you. (She will bring nice cake). Your name
in the thank yous in the liner notes. Plus all merchandise
and previous two albums signed delivered to you pre Xmas
2011. For outside Ireland travel and accommaodation must
he provided.

Julie will M.C. your event anywhere in Ireland
(accommodation must be provided). Plus previous Julie
Feeney albums signed pre-Xmas 2011 and new alhum
signed a week bhefore release.

Julie will perform 'Impossihly Beautiful' solo in-storefoffice
Ifamily occasion to launch a new producttbusiness or
celebrate a family occasion anywhere in Ireland.
Accommodation must be provided only if required.

Julie will give full day lecture on music or music business
to an organization or college.

Julie will perform a half hour concert for you on Skype with
another musician accompanying her. No limit on audience
number at your home or venue. The exclusive email
descrihed above plus the album artwork emailed to you in
advance ofrelease as soon as itis finalized plus YOUR
MName in the album liner note THANK YOUS.

Julie will perform{any repettoire, any humher) at your
wedding ceremony with accompaniment {ie. atthe Church
or atthe civil marriage ceremony) OR: 3 songs for your "first
dance" atyour reception in Ireland. Accommodation must
he provided if required. For outside Ireland travel and
accommodation must be provided.

Julie will conduct 2-day motivational workshop in an
creative arts context with your staff at your husiness or
organisation. Travel and accommaodation must be provided
if required.

For small steps, for big steps, for life
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PREPARATIONREWARDS

Test rewards with your audience

Make rewards creative and unique

Relate rewards to project, people or organisation
Variety of pricelevelssNB €50 | evel

High crowdfunding target =
High value rewards are VERY important

Budget for appropriate delivery

Limit amount of rewards available where
necessary

fund:



Mass Emails
Phase 3 D

APersonal & Organisational

RUﬂnlng the ALaunch (General)
: AThroughout (Targeted)
Cam palg N AMidway (General)

APrior to End (General Update)

FIBJ: “'"“Q Social BLOG isurivescom L€l Media
Avbandcamp Independent.ie @

ACor)3|stency: Profllg, Links, Images ATargeted

AProject Videos/Media Alnt i
Ainteractive/Personalise/Thank You n O_rma Ve _
ACompetitions ANational & International

AActivity updates

For small steps, for big steps, for life



Phase 4- Completion

Modern Wife, Modern Life Exhibition Exhibition Opening at DLR Lexlcon, 3 October
Ciara heehan | Dublin Upcigte posted on Thursday 17th September 15 @ 12:09:49

Hi, falks,

A quick update to let you know that Modern Wife, Modern Life will move to the Lexlcan in Dun
Laoghaire, Co Dublin on 3 Qctoher and will be on display ta the public until 14 Movember.

Az was the casewhen the exhibition was atthe Mational Print Museurmn this summer, this
has been made possible by your generous contributions. Thank you.

All bestwishes,
Ciara

. Date for your Diary
= 3 Updiate posted o Monday 15th June 15 @ 10006:38

H Hello, folks,

ACreate acalendar for communicationgeg. monthly)

ADivide your funders intonanageable list§eg. reward type)

ARespect privacy and ubec field

AFor large lists use appropriaggnail marketingsolution (egmailchimp
AUsethe Act i vi tsectiorod aoavdfumding website too

AAllocate aprimary contactfor funders (eg. full time employee of company)
AMaintain communicationsafter reward delivery

—
Bankofireland & if d ®
UNG.
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Phase 4 Running Your
Second Campaign

AwWnhat did you learn from your first campaign?

(eg. timing, rewards, delivery)

AHave you maintained regular
communications with your funders?
AHave you (over)delivered your rewards?
AHave you socialised the idea with your
network/previous funders?

R KIFIHiQa ySé
time?

~ Ve

RAFFSNBY

Read:http://fundit.ie/info/here -we-go-again
runningryour-secondcampaiqgn/

Bank oflreland &

For small steps, for big steps, for life

4

icel projects i've funded my projects

sfund: Dublin

ICCL Human Rights Film Awards
2012

The ICCL Human Rights Film Awards is
Ireland's only human rights short film
competition, which brings together
talented filmmakers and passionate
human rights advocates.

The Irish Council for Civil Liberties
@CCL) is Ireland’s independent
human rights watchdog, which €1,495 125% 0

monitors, educates and campaigns Raised Funded Tooo

to ensure that human rights are this:sis —
protected and respected in Ireland.
We advocate for positive changes
in the area of human rights,

Dublin
rights for
privacy, p
accountability.

amilies, the right to - o
eform and judicial ICCL Human Rights Film Awards

2013

The ICCL Human Rights Film Awards is
Ireland's only human rights short film
competition, which challenges
filmmakers to engage with pressing
human rights issues.

€5,421 135% 0
Raised Funded To go

this:is |

Dublin

ICCL Human Rights Film Awards
2014

The ICCL Human Rights Film Awards
BR showcases shortfilms with human rights

Screening in Dublin.

€4,670 116 % 0
Reised Funded To go

this:is

sfund: Dublin

ICCL Human Rights Film Awards
2015

The ICCL Human Rights Film Awards is
Ireland's only human rights short film
competition, which brings together the
best in filmmaking with passionate
human rights advocates.

€4,285 107 % 0
Raised Funded To go

:fun_d:

this:is

} themes. Funds raised through our Fund it =
campaign will cover the costs ofthe Gala  *
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