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Most Active Categories –All Platforms
Source: 2015CF The Crowdfunding Industry Report (2015) masssolution.com 



Site Fund it Indiegogo Kickstarter

All or nothing Flexible & 
All or nothing

All or nothing

Success rate 71% 11%* 20%

Charges 8% 9-14%* 8-9%*

Examples Atlantic
(Film) 

Queen of Ireland 
(Film)

The Pip:
A Biosensor 
(Tecnology)

Common Platforms –Irish Creators
(Reward-based)



Phases of Crowdfunding



Phase 1 - Preparation

ÅBe prepared for work before, during & after campaign
ÅYour budgetneeds to stand up to questioning
ÅCreate a quality submission
ÅYour rewardsshould be creative & desirable
ÅTalk tosuccessful projects creators
ÅCreate a list of 50 social influencers in your network 
ÅDeliver your project & rewards before attempting next campaign
ÅPrepare to accept feedbackbefore, during & after your campaign

Read: http://fundit.ie/info/the -seven-deadly-sins-to-avoid-when-submitting-a-project/

http://fundit.ie/info/the-seven-deadly-sins-to-avoid-when-submitting-a-project/


Phase 1 - Preparation

Analysis of Personal/Group Network
Creation/Analysis
ÅMonitor delivery/bounce rates and correct
ÅAssess ways to improve delivery rates
Consolidation
ÅEmail providers (eg. Gmail, Outlook)
ÅGroup/band members* Importance of commsconsistency
ÅConsider email marketing solutions (eg. Mailchimp)
Segmentation
ÅNot all funders are the same
Å̧ ƻǳǊ ŀǳŘƛŜƴŎŜ ŀǊŜ ŀǘ ŘƛŦŦŜǊŜƴǘ Ǉƻƛƴǘǎ ƛƴ ŎǊƻǿŘŦǳƴŘƛƴƎ ΨŎȅŎƭŜΩ
ÅReputation and success improves with targeted emails



PREPARATION –VIDEO 

A crowdfunding video creates 
credibility around the project 
Usually consists of the creator 
speaking about the project
Usually slightly longer than 
commercials and tutorials
Audience more engaged with the 
project & looking to learn more
Video can preferable to text content

Phase 2 - Preparation





PREPARATION –USER PROFILE

Image (square & less than 1MB)

Biography (less than 250 words)

Show interest in other projects
Fund/follow/spread/ get great 
rewards

Social Media Links 

Where can people find out more 
information about 
you/project/organisation?

Research... start with our BLOG
http://www.fundit.ie/info/categor
y/crowdfunding-advice/



PREPARATION –IMAGE, TITLE & SHORT DESCRIPTION

IMAGE TITLE SHORT DESCRIPTION

Eye-catching

Less  than 1 MB 

Related to Project

Decide on this in advance 

Concise& Relevant

Max 40 characters

Max 180 characters

Elevator Pitch / What are 
you asking the reader to do?



PREPARATION –MAIN DESCRIPTION

Word Count

NB:  TRANSPARENT & PERSONAL

What is the project?

Who is involved?

What is their experience?

Why are they using Fund it?

What is the budget for the project?

How much do you need to crowdfund?

What will the money be spent on? 

Thank people



PREPARATION –REWARDS

Test rewards with your audience

Make rewards creative and unique

Relate rewards to project, people or organisation

Variety of price levels –NB €50 level

High crowdfunding target = 
High value rewards are VERY important

Budget for appropriate delivery

Limit amount of rewards available where 
necessary



Mass Emails

ÅPersonal & Organisational
ÅLaunch (General)
ÅThroughout (Targeted)
ÅMidway (General)
ÅPrior to End (General Update)

Social

ÅConsistency: Profile, Links, Images
ÅProject Videos/Media
ÅInteractive/Personalise/Thank You
ÅCompetitions
ÅActivity updates

Other Media

ÅTargeted
ÅInformative
ÅNational & International

Phase 3 -
Running the 
Campaign



Phase 4 –Completion 

ÅCreate a calendar for communications (eg. monthly)
ÅDivide your funders into manageable lists (eg. reward type)
ÅRespect privacy and use bcc field
ÅFor large lists use appropriate email marketing solution (eg. mailchimp)
ÅUse the ‘Activity Update’ section of crowdfunding website too
ÅAllocate a primary contact for funders (eg. full time employee of company) 
ÅMaintain communications after reward delivery



Phase 4 - Running Your 
Second Campaign

ÅWhat did you learn from your first campaign? 
(eg. timing, rewards, delivery) 
ÅHave you maintained regular 
communications with your funders?
ÅHave you (over)delivered your rewards?
ÅHave you socialised the idea with your 
network/previous funders?
Å²ƘŀǘΩǎ ƴŜǿ ŘƛŦŦŜǊŜƴǘ ŀōƻǳǘ ȅƻǳǊ ǇǊƻŎŜǎǎ ǘƘƛǎ 
time?

Read: http://fundit.ie/info/here -we-go-again-
running-your-second-campaign/
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